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“A machine that can navigate an infinity of  
data…will be infinite in its reach”

- Demis Hassabis

Presenter Notes
Presentation Notes
There is a range of intelligence available…surround yourself with it and put structure in place to leverage it



AI capability is exponential

Embracing the AI we have now

AI probabilities of the future

Presenter Notes
Presentation Notes
https://www.spatialintelligence.ai/p/the-intelligence-monopoly-is-over

Narrative arch….
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{automated coder}

{super human AI researcher}

{Top-expert dominating AI}

{super-intelligent AI researcher}

{artificial super-intelligence}

AI Futures Project
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Claude Mythos Preview

Claude Opus 4.7

Presenter Notes
Presentation Notes
Capability on exponential
Agents
Agentic Coding
Grid Capacity
Labor impact
Enterprise adoption (a16z report; Anthropic spend)

Pacing behind:
Very Long-task autonomy
Geo-political disruption
Recursive self-improvement (take-off)

Capability doubles each 4 months
AI moving faster than your strategic plan
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The Agentic Factory The Agentic Operators The Factory outputs
{context, soul} {Agents running the factory} {ordering agent outputs}

Embrace the intelligence & capability
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Presenter Notes
Presentation Notes
Built for the best fit for your enterprise…
Guardrails – include reference to contracts in this age of AI
Treat AI as infrastructure, not initiative.
Govern with guardrails, not gates
Redesign work intentionally, not reactively.






The Agentic Factory The Agentic Operators The Factory outputs

Embrace the intelligence & capability

{context, soul} {Agents running the factory} {ordering agent outputs}



Presenter Notes
Presentation Notes
This is the line that matters: a tool that fails returns the wrong answer. A teammate that fails takes the wrong action. That changes everything about how we govern.
Proactive, pursues and outcome
Operates continuously
Plans and executes mutli-step work
Persists context across the org




AI compute, CPU memory and Cost

20 GW of global AI Energy now…200GW globally by 2030

Model providers are running short on compute capacity

Outcome based pricing emerging



The Agentic Factory The Agentic Operators The Factory outputs

Embrace the intelligence & capability

{context, soul} {Agents running the factory} {ordering agent outputs}





The role of humans

{Judgement – Accountability – Direction}

The enterprise is humans and AI building together

Presenter Notes
Presentation Notes
Judgement - Ambiguity, ethics, and the calls a model can't make.
Accountability - Trust has to land somewhere. It lands on us.
Direction - Defining what's worth doing in the first place




Presenter Notes
Presentation Notes
Digital AI
Definition:�Digital AI refers to software-based intelligence that operates entirely within a digital environment. It includes algorithms, models, and systems that analyze data, make predictions, generate content, or assist decision-making.
Examples:
Language models like ChatGPT
Recommendation engines (Netflix, Amazon)
Fraud detection systems
Predictive analytics in ERP systems
Key Characteristics:
Intangible and data-driven
Executes on servers or cloud infrastructure
Primarily cognitive (perception, language, decision-making)
 Physical AI
Definition:�Physical AI refers to AI that is embodied in a robotic or mechanical form, allowing it to interact with the physical world. It combines AI software with hardware systems like sensors, motors, and actuators.
Examples:
Autonomous robots in warehouses or factories
Self-driving vehicles
AI-powered drones
Smart manufacturing arms with visual inspection AI
Key Characteristics:
Physically embedded in machines
Executes in the real world
Must integrate perception, planning, and control
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