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Presenter Notes
Presentation Notes
"I am Kacy Webster, CEO of Profit Quiver. This is Dave Machovsky, CEO of Mindset Innovations. Together we co-founded The PrecisionX System, a human-centered AI readiness framework for leadership teams. That framework is what today is about. Let's get into it."



Presenter Notes
Presentation Notes
The pressure is real. Every one of you feels it. AI is accelerating, competitors are moving, and the gap between AI-enabled organizations and everyone else is widening by the month."
"AI is no longer optional. Productivity gaps are widening. And your competitors are not waiting."
"And yet..." [pause, advance slide]
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Presentation Notes
[1 minute]
"The paradox is this. AI is not a technology problem anymore. The technology is here. It works. It is cheap. It is getting better every week."
"What it is, is a leadership and culture problem. And that is where the 95 percent of AI initiatives that fail actually fail."
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Presentation Notes
"Here is how that paradox looks in data. 95 percent of executives say AI is a strategic priority. That is nearly unanimous."
"And yet 95 percent of organizations struggle with AI integration, strategy, or trust."
"Same number. Opposite direction. That gap, that 95 on one side and 95 on the other, is what this session is about."
"Look at the right side of this slide. Organizations are not using AI, using it poorly, using it secretly, or pretending they are. That is the reality underneath the executive confidence."
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[PAUSE - 1.5 minutes]
"Leaders and consultants keep looking for the answer in strategy, tools, and implementation. None of those are the actual problem."
"The problem is not strategy. The problem is not the tools. The problem is not implementation."
"The problem is people. That is not a criticism. That is the honest diagnostic. AI adoption fails where human readiness fails."
"The rest of this session is about how to see that readiness clearly before you invest."
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[2 minutes]
"When we diagnose organizations, we see three gaps over and over. They are not unique to AI. They show up in every major transformation."
"The Alignment Gap: leadership wants it, teams do not trust it. The top and the bottom are out of sync."
"The Capability Gap: people do not know how AI applies to them. They see the headlines, they use ChatGPT at home, but they cannot connect it to their actual job."
"The Identity Gap: they do not know who they are after AI. This is the deepest one. And this is the one that determines whether adoption sticks or stalls."
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[2 minutes]
"Here is what those gaps look like in the real world. We are going to walk you through five patterns. If you see your organization in any of these, you are not alone. You are in the majority."
"Founder wants it, culture shuts it down."
"Pilot works, never scales."
"Tool installed, barely used. Under 5 percent adoption on tools you paid six figures for."
"Team says 'we love it,' but nobody integrates it into real workflow."
"Middle managers stall it quietly. Leadership never sees it happening."
[Let the room react] "Sound familiar?"
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[1.5 minutes]
"Inside any organization, AI is not landing on one audience. It is landing on six."
"Some are excited. Some are terrified. Some think it is hype. Some think it will replace them. Some are secretly using it. Some are pretending."
"Every one of these people is in the same meeting when you announce your AI strategy. And every one of them hears something different."
"AI does not fail. Alignment fails."
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[1.5 minutes]
"Every organization is somewhere on this spectrum right now. Denial. Anxiety. Skepticism. Cautious curiosity. Collaboration. Advocacy."
"Leadership must know where. And here is the hard truth. Most leaders think they are further to the right than their organization actually is."
"That gap between where leadership thinks they are and where the organization actually is, that is a readiness failure."
[Light engagement] "Without saying it out loud, where do you think your organization sits on this spectrum? Hold that answer."




Presenter Notes
Presentation Notes
Before we show you the framework, one more foundational shift."
"Old leadership was built on control, expertise, certainty, and approval-based culture. That model got us to today."
"AI-era leadership is built on orchestration, curiosity, experimentation, and psychological safety. That model is what wins the next decade."
"This is not a tech upgrade. It is a leadership identity shift. If you are trying to lead AI with old-leadership muscles, you are going to feel everything we just showed you."
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Presentation Notes
[PAUSE - 2 minutes]
[Let the visual land for 3-4 seconds before speaking]
"This is The PrecisionX System. Twelve interdependent domains of Human-Centered AI Culture Adoption."
"The framework is built on an archery metaphor. Because AI adoption is not about moving fast. It is about aiming with precision. A bow with a weak limb cannot release a strong arrow. An organization with a weak domain cannot release a strong AI strategy."
"Notice the foundation at the base of the bow. Human Readiness and Psychological Safety. Infinite Mindset and Paradigm Shift. Leadership Evolution. Everything arcs from there."
"We are not going to walk through all 12 today. That is a longer conversation, and we host a dedicated PrecisionX Summit for leadership teams who want to run the full diagnostic."
"What we are going to do is go deep on four domains that we see break organizations most often."




Presenter Notes
Presentation Notes
[1 minute]
"These first three domains are the foundation of everything. Without them, AI becomes fear-based. Teams freeze. Leaders overcontrol."
"This is where the whole framework either stands up or collapses. And this is where Domain 3, Leadership Evolution, lives. Let's go there first."




Domain 3
Leadership Evolution
Are your leaders ready to 

lead differently?

Executives delegate AI to IT 
and disengage

Leadership talks about AI strategy but has 
not changed how they make decisions.

Leaders cannot articulate what AI 
means for their own role.

Signals of  Unreadiness: 

Presenter Notes
Presentation Notes
[STORY - 3 minutes]
"The first domain we are going deep on is the one leaders never want to look at. Themselves."
"Are your leaders ready to lead differently? Look at these signals. Executives delegate AI to IT and disengage. Leadership talks about AI strategy but has not changed how they make decisions. Leaders cannot articulate what AI means for their own role."

[Transition to story here: 

Here is one we could use:  "We worked with a mid-sized company, about 1800 employees. The CEO announced an AI initiative. IT was tasked with execution. Six months later we were in a room with the executive team, and they were asking for updates on 'the AI strategy.' Dashboards. Slides. Adoption numbers."
"The adoption numbers were flat. Teams were not using the tools. Department heads were asking IT basic questions like, 'what are we supposed to do with this?'"
"Here is what struck us. The executives had not changed a single thing about how they led, what they prioritized, or what decisions they made. They had delegated AI the same way they would delegate a new HR system."
"The question they should have asked before they started was this one. What decisions will we, personally, make differently because of AI? If the executive team cannot answer that, the initiative is going to stall. It is not a technology question. It is a leadership question."
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Presentation Notes
Lets take a closer look at Domain 7, Identity and Role Reinvention and Domain 8, Ethics, Trust and Governance.”

"Domain 7 first. Hidden anxieties: obsolescence, skill gaps, loss of professional value. This is where most change management fails.”

"Celina Peerman's session this afternoon is going to talk about adaptation and change management, and she is excellent. What we are adding is the layer underneath. Before you can adapt, you have to know who you become on the other side."
[Story]

"Mid-market B2B services firm, about 250 employees. They launched an AI program focused on sales and customer support automation. The goal was efficiency and scale."
"Within weeks, resistance was everywhere. Sales reps stopped entering data in the CRM. Support teams quietly ignored the new tools. One manager pulled us aside and said, 'My team thinks we're training our replacements.'"
"The tools worked. The people did not. Productivity dropped. Morale cratered."
"Here is what went wrong. The organization answered the business question, what will AI do for us, but they never answered the human question. Who do I become here? Employees heard 'automation' and translated it to 'elimination.' The job descriptions had not changed. The future state was a blank page."
"The question leadership should have asked is, what does each role evolve into over the next 18 months? If you do not define that for your people, they will define it for themselves. Usually with fear.”

Domain 8 (second half, ~2.5 minutes):
"Domain 8. Ethics, Trust and Governance. Unspoken fears: bias amplification, lack of transparency, regulatory exposure, erosion of stakeholder trust.”

"Aaron Warner is speaking right after us on Shadow AI, which is Domain 9 on our framework. Doug Jacobson this afternoon on vendor governance. What we are adding is the third leg of the stool. Human-centered governance.”

[Story]
"Manufacturing company, about 600 employees, multi-location. They deployed AI for demand forecasting and supplier analysis. They did the responsible thing. They had a formal AI governance policy. Approved by legal. On file.”

"Three months in, a plant manager used an AI-generated forecast to make an inventory decision. The forecast was wrong. Production stalled. Real dollars lost.”

"When we asked who authorized using AI to drive that decision, here is what we heard. Legal pointed to the policy. Operations said they had never seen the policy. IT said they just deployed the tool.”

"They did not have governance. They had documentation. The policy lived in a PDF. The decisions lived in the real world. And nobody had connected the two.”

"The question they should have asked is, who decides when AI is allowed to drive a decision, and under what conditions? That question has to have an answer before the tool gets deployed, not after something goes wrong."





Domain 11
Stakeholder Alignment 
& Engagement

If you asked each executive separately what AI is 
for at your company, would the answers match? 

Signals of  Unreadiness: 

The board, CEO, and 
operators have three 
different expectations 

around AI at your company.

AI strategy means different things to 
different executives

Functional leaders are building AI in 
silos

Presenter Notes
Presentation Notes
Domain 11. If you asked each executive separately what AI is for at your company, would the answers match?"
"Look at these signals. AI strategy means different things to different execs. Functional leaders are building AI in silos. The board, CEO, and operators have three different expectations."
[Story]
"Mid-sized manufacturer and distributor. 150 million in revenue. The CEO announced an AI transformation initiative and told every executive to identify use cases in their function. Distributed ownership. Everyone engaged."
"Six months later, they had five separate AI projects running. Marketing built a content engine. Operations piloted forecasting. HR experimented with recruiting automation. Finance was spinning up their own thing. None of it connected."
"The CFO was frustrated about the costs. The board expected efficiency gains that never showed up. And every single executive believed they were executing the AI strategy."
"The problem was that there was no AI strategy. There were five of them, and they had never been reconciled."
"Here is the test we run with executive teams. We ask each member the same question separately. In one sentence, what is AI for in this business? Then we compare the answers. When the answers do not match, you do not have alignment. You have the appearance of alignment, which is what lets the misalignment keep moving capital while the team thinks they are in agreement."




Presenter Notes
Presentation Notes
[1.5 minutes]
"Here is where all 12 domains come together. AI must move from experiment to system to culture to habit. That is the sustainability engine.”

"Most organizations get stuck at experiment. They run pilots forever and never integrate. The 12 Domains framework is designed to move you through every stage."
"Notice Domains 10, 11, and 12 on this visual. Regulatory and Risk Alignment. Stakeholder Alignment and Engagement. Measurement and Momentum. These are the domains that turn AI from a project into an organizational capability."
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PAUSE - 1.5 minutes]
"Here is why most leaders cannot solve this from inside their own organization."
"Leaders are inside the system. Resistance is invisible from within. Identity fear is unspoken. Middle managers self-protect. Culture defends itself."
"You need someone who understands psychology, systems, change, AI, and can bridge them together. That is what we do."
�
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[2 minutes]
"You are going to leave this room in a few minutes. When you get back to your organization tomorrow, these are the five questions we want you asking.”

"One. How many of your leaders use AI daily? Not quarterly. Daily."
"Two. How many teams feel safe experimenting?"
"Three. Is AI embedded in workflows, or floating outside them?"
"Four. Do your people see AI as amplification, or threat?"
"Five. If your top AI champion left tomorrow, would adoption survive?"
"Each one maps to one or more of the 12 Domains. Your answers tell you where your fracture points are.”

This is a leadership decision framework we use with our clients. 
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[1 minute]
"When readiness is there, here is what happens. Teams become 2 to 5 times more productive. AI becomes leverage, not liability. Innovation cycles shorten. Leaders move from reactive to strategic. Competitive gaps widen in your favor. Cross-functional collaboration increases."
"This is the upside. This is what compounding advantage looks like when readiness is solid."
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PAUSE - 1 minute]
"If you remember one thing from this session, remember this."
"The companies that win the next decade will not be those with the best AI tools. They will be those with the strongest AI leadership cultures."
[Let it sit for 3 seconds before advancing]




May 28, 2026 , 12:00pm – 1:30pm CST
90 Minutes 
Virtual Limited to 50 Seats  $97

Scan to Register

The PrecisionX Leader Briefing
AI Risk, Governance, and the Decisions 
Leaders Cannot Delegate

Domain 10: Regulatory & Risk Alignment

Presenter Notes
Presentation Notes
"You heard four domains today. We want to take you deeper on a fifth."
"On May 28 we are hosting a 90-minute Leader Briefing focused on Domain 10, Regulatory and Risk Alignment. If what Aaron Warner and Doug Jacobson cover today on Shadow AI and governance resonates with you, this is the next step. We connect it to the full PrecisionX readiness framework."
"It is virtual. 90 minutes. Limited to 50 seats. $97. Scan the QR code now if you want in."
[Give the room 10-15 seconds to scan. Do not rush this.]
"Now. Back to you."
[Advance to Reflection Question]




REFLECTION QUESTION

Of the domains we covered today, which one is 
most likely where your organization breaks?

Presenter Notes
Presentation Notes
[PAUSE - 2 minutes]
"Of the four domains we covered today, which one is most likely where your organization breaks?"
"Take 60 seconds. Turn to someone near you. Share your answer and why."
[Let the room talk for 60-90 seconds. Do not cut it short. The buzz is the proof point.]
[Bring the room back] "We are not taking answers out loud. We want you to hold that answer and bring it to our booth later today."
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[1 minute]
"AI does not transform companies. Leaders do. And the leaders who master human-first AI transformation will own the next decade.”

"If you are serious about this, come find us at the booth. Tell us which domain is your fracture point. That conversation is free, and it is often the most valuable 10 minutes a leader will spend today."
"Aim with intelligence. Thank you."

[Open for Q&A if time allows. If no questions come, have one ready: "A common question we get is, where do we start? And the answer is always the same. Start with the domain that concerned you most during the reflection. That is almost always where the fracture is."]




Proud to be your 2026 Iowa AI 
Summit Premiere Sponsor!

Stop by our booth. 
Shoot an arrow. Get a giveaway. 

Update your quiver with the new 
arsenal for today’s marketplace! 

New mindsets, skills, 
technologies and practices to hit 
your business targets! 
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