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Speed of change

is accelerating =
i
. Jl Competitors

are moving fast

o

Al is no longer
optional .
- “Productivity gaps

are widening

But here’s the paradox...




Al Isn’'t a Technology Problem—It's ¢
Leadership & Culture Problem
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ALMOST EVERY COMPANY SAYS: YET MOST COMPANIES ARE:

“Al IS ESSENTIAL"

~ NOTUSINGIT

" USING IT POORLY & =)

X
! USING IT
SECR ETLY

on PRETENDING
THEY ARE [

of Executives Report
Al is a Strategic Priority

of Companies Struggle with
Al Integration, Strategy, or Trust






THE IDENTITY GAP:

THE CAPABILITY GAP:
PEOPLE DON'T KNOW HOW A THEY DON'T KNOW WHO
IT APPLIES TO THEM. Q ' % THEY ARE AFTER Al.
@ u[][ll] I/ p
THE ALIGNMENT GAP: 22X @
LEADERSHIP WANTS IT. Swss | A
BSRUER : =

it
i

TEAMS DON'T TRUST IT.




Founder wants it »
Culture shuts it down

VISION

Pilot works - Tool installed Team says "we love it”
Never scales - Barely used - Doesn't integrate it

NEW TOOL
PLATFORM

¢
SUCCESSFPUL
PILOT

f o]
A
ENTERPRISE NETWORK DAILY WORKFLOWS
(SCALABILITY)

Middle managers
stall it quietly

LEADERSHIP

Sound
familiar?

FRONT LINE

Unlocking Hidden
Resistance



SOME ARE
PRETENDING

| | | A . TERRIFIED

SOME THINK
IT'S HYPE

RN Y G SOME ARE
‘ i SECRETLY USING Al

” -:‘.x._

e e THIS CREATES EMOTIONAL
WILL ﬁgﬁmc;K R | > EMOTIONAL FRAGMENTATION
! | - Al DOESN'T FAIL. ALIGNMENT FAILS.
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Denial Anxiety Skepticism Cautious Collaboration Advocacy
Curiosity i

@‘D

Collaboration Advocacy

Cautious

Denial Anxiet Skeptici e
enia nxiety epticism Curlosity

Your company is somewhere on this spectrum.
Leadership must know where.



OLD LEADERSHIP Al-ERA LEADERSHIP

g FAIL FAST,
LEARN FASTER

- EXPERIMENTATION
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APPROVAL-BASED CERTAINTY 2
CULTURE PSYCHOLOGICAL SAFETY

THIS IS NOT A TECH UPGRADE. IT'S A LEADERSHIP IDENTITY SHIFT.
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DOMAIN 3:
LEADERSHIP

EVOLUTION 1)

o, ¥

o
LEADERS OVERCONTROL
DOMAIN 1: DOMAIN 2:
HUMAN READINESS & INFINITE MINDSET &
PSYCHOLOGICAL SAFETY PARADIGM SHIFT

WITHOUT THESE:
Al BECOMES FEAR-BASED TEAMS FREEZE



Domain 3
L eadership Evolution

Are your leaders ready fo
lead differently?

Signals of Unreadiness:

T b

Executives delegate AltoIT
and disengage —

—

Leadership talks about Al strategy but has ke
not changed how they make decisions.
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g L Domain 9: ﬁ
SHADOW Al A

INTEGRATION

Secret practices: Unofficial tools,
workarounds, data leakage, security risks,
underrmmng official systems.

erosion of stakenholder trust. . l
Yy _".|
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" Domain 7: ' ' Domain B:

IDENTITY & ROLE - ETHICS, TRUST
REINVENTION & GOVERNANCE

Hidden anxieties: Obsolescence, skill gaps. Unspoken fears: Bias amplification,
loss of professional value, lack of transparency, requlatory exposure,

If you ignore these: You get secret usage, Quiet sabotage, Compliance paralysis



Domain 11

Stakeholder Alignment ®/ |
& Engagement '

™,

@

If you asked each execulive separately what Al Is %7, O
for at your company, would the answers maitch?

Signals of Unreadiness:

b
. .
' . L tj‘ (o ' . - The board, CEO, and
Alstrateg)'/means d/ffere:’ntth/ngs to U”f go ea _.e't Qre’ D . ~operators have th¥ee
different executives : i ~_different expectations -

b - - around Al at your company.



Al must move from experiment
- system - culture - habit

The Sustainability Engine: Permanent & Powerful Al

(@ ) 1)

DOMAIN 12:
MEASUREMENT

HEEIE-TA MCE

DOMAIN 11: & MOMENTUM
STAKEHOLDER @*‘ﬂ@ CONTINUOUS OPTIMIZATION
ALIGNMENT & & SUSTAINED IMPACT

" ENGAGEMENT
Sl s RIS CENTERED COLLABORATION
RISK ALIGNMENT

STRUCTURED FRAMEWORKS
INITIAL EXPLORATION & GOVERNANCE



Because:
Leaders are inside the system &
Resistance is invisible from within
Identity fear is unspoken
Middle managers self-protect
Culture defends itself

You need someone who:

{) Understands psychology

« A Understands systems

- € Understands change
Understands Al
%%  And can bridge them together

You cannot see the systm
you’re inside of. _



| @{3@ ] 3. Is Al embedded in
O

3 [ W q\ [ ,p
. workflows—or floating c;—, O :ﬂ
2. How many teams feel outside them? 4. Do your people see 5 @0
1 _ safe experimenting? Al as amplification—
S or threat?

5. If your top Al champion
left tomorrow, would
adoption survive?

1. How many of your
leaders use Al daily?
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Al BECOMES
LEVERAGE—NOT
LIABILITY

INNOVATION COMPETITIVE
CYCLES SHORTEN GAPS WIDEN IN
DRAMATICALLY YOUR FAVOR

LEADERS MOVE CROSS-FUNCTIONAL
FROM REACTIVE COLLABORATION
= STRATEGIC INCREASES

SUCCESSFUL
- Al ADOPTION



THE COMPANIES THAT WIN THE NEXT DECADE
WILL NOT BE THOSE WITH THE BEST Al TOOLS.

THEY WILL BE THOSE WITH THE STRONGEST
Al LEADERSHIP CULTURES.




The PrecisionX Leader Briefing
Al Risk, Governance, and the Decisions
Leaders Cannot Delegate

Domain 10: Regulatory & Risk Alignmeﬁtf,gi'j;

May 28, 2026, 12:00pm - 1:30pm CST .. .
90 Minutes *
Virtual Limited to 50 Seats $97
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REFLECTION QUESTION

Of the domains we covered today, which one is
most likely where your organization breaks?

THE
PRECISION
SYSTEM



Al DOESN'T
TRANSFORM COMPANIES.
LEADERS DO.

IF YOU'RE
SERIOUS ABOUT:

-

AND THE LEADERS WHO MASTER
HUMAN-FIRST Al TRANSFORMATION
WILL OWN THE NEXT DECADE.

S NOT JUST INSTALLING Al = >
BUT ACTUALLY INTEGRATING IT

—> NOT JUST BUYING TOOLS — b, ‘
BUT TRANSFORMING CULTURE _

=> NOT JUST REACTING -
BUT LEADING THE SHIFT




Proud to be your 2026 lowa Al
Summit Premiere Sponsor!

Stop by our booth.
Shoot an arrow. Get a giveaway.

Update your quiver with the new
arsenal for today's marketplace!

New mindsets, skills,

technologies and practices to hit THE
. PRECISION
your business targets! SYSTEMX
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