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I SECTION 1 - THE PROBLEM

You've Already Used Our Framework

And you didn't even know it yet.

(@ Need Help? 2 My Account

‘ Ciras Home Agenda Presentations Al Toolkit About

Al Data Downloads

Download structured conference data to upload into your Al tools

The CIRAS Al website you've been browsing —
CIRASAI .com Download any of these files and upload them to ChatGPT, Claude, or your preferred

Al tool for personalized conference analysis.

— was built by Running Robots.
N

Complete Summit Context (Data Package)

It u SeS th e exact fra mewo rk I ' m a bo Ut to S h OW yo U : A structured ZIP package containing a README, schemla.org JSON-ILD.

structured data delivered as MD files you can drop into your Eschge i o, the Al Took pramp by L g | & 5255i0ns-and-speakers fson

upload ALL the files (or any single file inside it) to Claude, ChatGPT, summit-context.md

own Al assistant and query directly. s ot summit sonld

» README.md

ai-prompts.json
table-topics.json
transcripts.json

& & & & =

ul ,.

Full Agenda (JSON) Full Agenda (CSV) Speaker Directory (JSON)
Complete agenda with session details, Spreadsheet-friendly format. Open in Excel or All speaker profiles with bios, organizations
speaker info, times, rooms, and tracks. Upload Google Sheets, or upload to Al tools. and titles.

to any Al tool for structured analysis.
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https://CIRASAI.com
https://CIRASAI.com

l SECTION 1 - THE PROBLEM

Your business will have two websites

One for humans and one for robots

https:ffwww.acmemanufacturing.com/ai.md

Start running robots on your own site.

PROMPT: "As a buyer in XXX industry, tell me
about this company and its products:
https://example.com™

M, Optical, FAI)
I S th e re p Iy a CCU rate {-\C‘)} @ @ @ . Why Al Bots Prefer This
- 1
Precision Engineering Quality You Can Trust Industry Expertise On-Time Delivery . ¥ Structured
Tight tolerances ar e 150 9001:2015 certified Serving aerosy pace, medical, Reliable timelines.

expert craftsmanship, 3 Processes. defense, and more. Every time.

Humans will still browse, BUT robots need
something different

Our Capabilities

From CNC machining to complex assemblies, we
provide end-to-end manufacturing solutions

tailored to your needs.

Bots will scrape your website for data.

How easy is it for them to find the right data?
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I SECTION 1 - THE PROBLEM

This is NOT only for a marketing agency

This same redesign and framework can be applied to any business type

Manufacturing Company Translation:
* Clients = Customer/Buyer

« Marketing Metrics = Production Pipeline
* Website = Online Store

« SEO = Sales Department

 PPC =Purchasing

» Content = Welding or Fabrication

-

« Al Visibility = Shipping and Delivery e -

In your mind, replace our departments with YOUR business's departments.

The same concepts apply.



I SECTION 1 - THE PROBLEM

The broken process — for you.

Your customer doesn't need another dashboard. They need to

know what they don't know yet — and what's actually working
right now.

That knowledge lives in three broken places:

* Inavendor's head — undocumented expertise that walks out the door.
* Inadashboard nobody opens — too many numbers, not enough signal.
* Inan Al tool that hallucinates — confident, plausible, sometimes wrong.

A disconnect between:

What you know, what your Al knows, and what your customer needs.
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I SECTION 1 - THE PROBLEM

Three principles

for redesigning around Al

Automating a broken process gives you a faster broken process. We rebuilt Running Robots around Al.

REDESIGN ANCHOR

Before you automate. Al in. Don't bolt it on. With memory.

Map every recurring task. Question it. Each step should answer: what does Al do Per-context memory keeps tone,

Rebuild it — with Al as a first-class here, and what stays human? The people terminology, and constraints aligned

participant, not a tool tacked on at the end. closest to the work decide where Al helps automatically — across every output,
and where humans stay in front. every team, every customer.

The technology is 20% of the value. The redesign is the other 80%.

Running Robots | CIRAS Al Summit 2026



I SECTION 2 - THE FRAMEWORK

Your team gets a visual

A custom robot for every person.

Strateg! .

ValueBot

Each member of your team -
Strategy

gets their own robot.

Your avatar runs a game board menu, learns
each department's fundamentals, and tracks
your real performance using game

mechanics to increase recall and
fundamental reviews.

Strategy ;
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I SECTION 2 - THE FRAMEWORK

Avatar Anatomy

Your services, mapped to a body.

Tied to services

Business Data Strategy

Source-of-truth metrics

Website

Pages, products, posts

Automation / Integration

Workflows that connect tools

Content Creation

Page, product, blog, newsletter

Organic Traffic
SEO + AEO visibility

Pay Per Click

Paid ad performance
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I SECTION 2 - THE FRAMEWORK

Yes, there can be a

It just doesn't run very well.

Most businesses are missing a limb.
No PPC. No content engine. No source-of-truth data.
The avatar makes the gap impossible to miss.
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I SECTION 2 - THE FRAMEWORK

Your operations board

Monopoly-style. Your avatar starts on the Strategy
Box. Move clockwise.

AVATAR START

Strategy Box (bottom-left
corner)

BOARD SIDES

Four department lanes

INNER SQUARES

Integrations - Automations -
Download
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ORGANIC REACH
Building Authority

Landing Pages
Campaign
destinations

Products
Catalog depth

Posts
News and updates

Pages
Core service pages

Website Design
Structure and UX

On-Page SEO

Titles and schema

Off-Page SEO

Authority and listings

LLM Appearance

Al answer visibility

CLICK A SQUARE

Technical SEO

Crawl and speed

Drill into that department's data

RUNNING

ROBOTS

Search Insights
Queries and intent

Integrations

OPEN

Automations

OPEN

Master Data Download

EXPORT

STRATEGY BOX

Start here

Budget and CPA

Spend efficiency

Headlines
Message testing

Ad Assets
Extensions and
media

Keywords
Coverage and intent

Ad Quality

Relevance and fit

CONTENT
STUDIO

Message engine

Page Content

Service messaging

Product Content
Catalog language

Blog Content

Editorial cadence

Newsletter
Audience
touchpoints

Editorial Plan

Next campaign story

PPC ENGINE
Paid growth




I SECTION 2 - THE FRAMEWORK

Inside any department

Scores + Key metrics and quick links around the
selected topic

Data Download for use with your own bots.

CHAT WITH OUR BOTS

Our bots provide quick answers and insights.

QUICK LINKS AND ANALYTICS

Overall Visibility, Overall Sentiment, Citations Found,
Visibility Trends
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® LLM OPTIMIZATION

Al Answer Visibility Dashboard

A client-friendly view that turns LLM visibility into scores, next steps, and direct
access to the WordPress content that affects answer quality.

Performance Score

42 /100

Knowledge Score

38

[ Download Al Visibility Data }

Start Your Knowledge Assessment

Chat with our Bots

Running Robots Bot Desk ® LIVE DEMO

Client

How visible are we in Al answers this

month? @

Visibility Bot
Your overall visibility is 74/100. ChatGPT
and Copilot are strongest, while Gemini

o needs more structured page answers.

WordPress Bot

Add FAQ blocks to the priority service
pages and link claims back to proof pages,

g reviews, and case studies.

Ask the bots about this square... e

Quick Links to WordPress Site Info

Service Page Inventory

Schema and FAQ Fields

Blog Posts Mentioned by Al

Get Running Robots Support

Al Visibility Analytics

OVERALL VISIBILITY

Visibility Trend

LLM Optimization Task List

Audit priority pages

OVERALL SENTIMENT

74 82.9%

Across 5 platforms Positive

Close

Pages
SEO
Content

Support

CITATIONS FOUND

240

tone grand referances

Visibility by Platform
ChatGPT L ——
Copilot

Googla Al

Gemini Lo
Grok [s—

Check top service pages for clear answers, entity names, locations, and

proof points.



I SECTION 2 - THE FRAMEWORK

Two Scores. One Glance.

Every department screen shows both — so you see what your team knows AND what's actually working.

KNOWLEDGE SCORE PERFORMANCE SCORE

What your team has learned about this channel — What the channel is actually delivering against your goals
fundamentals, terminology, levers, tradeoffs. — based on real data, not assumptions.
Earned by completing learning modules. Pulled live from connected sources.

Running Robots | CIRAS Al Summit 2026 — Faster than a dashboard. Tells you where to focus, immediately.



SECTION 3 - THE ARTIFACT

From Avatar to Download

g Board ~! Department |~ Plinko ~!  Download

“When you click download, here's what happens behind the scenes.”



What you take home

An MD file plus the documents that built it.

B Prairie_Ridge_Manufacturing__website.md

SUPPORTING DOCUMENTS

Everything the MD file was built from.

gad-export-2026-04.csv
# Prairie Ridge Manufacturing — Website Performance

Reporting period: April 2026
—ep gp P o search-console-2026-04.csv

Sessions are up 18% MoM. Quote-form completions held flat despite the lift — bounce on

/products/insulation-panels jumped 9pts after the April 2 deploy. screaming-frog-crawl.xlsx
## Core Web Vitals
- LCP: 2.1s (good) google-ads-spend.csv

- INP: 142ms (needs work)

- CLS: 0.04 d
(good) kickoff-call-transcript.md

## Top Pages by Sessions

| Page | Sessions | Conv. Rate |

| Iproducts/insulation-panels | 4,210 | 1.7% | zoho-projects-tasks.json
| /quote | 1,855 | 22.4% |

zoho-crm-account.json
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Trust by design i -y n
-

The body of every file is clean API data. AI summarizes; it doesn't invent.
@ Google Ads L

Six files, not one 50-page document. Website, SEO, Content, PPC, o
Integrations, Automations — each navigable, scannable, query-able. ‘ , G ItH u b
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CLEAN APIs

Pulled live from GA, Search Console, Screaming Frog, Google Ads,
your CRM, project tools, and meeting transcripts.
Not generated. Not interpreted.

Al writes the 5-8 sentence summary at the top. Compares this month
to the last four. That is the only place Al touches the data.

ONE FILE PER DEPT



I SECTION 3 - THE ARTIFACT

A human owns it

A department head — not an algorithm — configures, reviews, and approves every file before it ships.

- S - - .

Puli — Generate REVIEW | Commit — Share
I
I
API calls fire on MD file assembled. Al Team member checks ! Approved file pushed to
; : You get the update.
schedule. writes summary. accuracy + relevance. I your private repo.
I
I

P

Your data is owned by a department head, not an algorithm.
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Your growing knowledge base

Not just one file — an entire knowledge base, growing over time.

github.com/runningrobots/prairie-ridge (private)

prairie-ridge/

+-- README.md

+-- website/

| +-- 2026-04-website.md
| +-- supporting/

+-- seo/

| +--2026-04-seo.md

| +-- supporting/

+-- content/

| +-- 2026-04-content.md
+-- ppc/

| +--2026-04-ppc.md

+-- integrations/

+-- transcripts/

Running Robots | CIRAS Al Summit 2026

GitHub

ONE FILE PER DEPARTMENT

Each side of the board gets its own folder and MD file.

VERSIONED OVER TIME

New report each month. History is preserved
automatically.

SUPPORTING DOCS BUNDLED

Transcripts, exports, and source pulls live alongside.

PRIVATE BY DEFAULT

Only the client and Running Robots see this repo.



I SECTION 4 - THE DEMO

See It For Yourself

A public version of the file structure we just walked through.

PUBLIC REPO

Scan to open.

Browse a Prairie Ridge Repo, open the MD files, and
try them in your own Al assistant.

https://github.com/RunningRobotsInc/Client-Demo-Repo
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ASKOUR BOT A QUESTION

DEMO TIME

<

Prairié’hidge . J GitHub %Cl&ﬂde

- MANUFACTURING -

“Company Data Uploaded to GitHub and Analyzed by Claude”

— Showcase how data is updated from GitHub and accessed via chatbot —



I SECTION 4 - THE DEMO

The demo setup

Demo client. Real questions. Four moving parts, live on stage.

THE PERSON ASKING

Manny Facture, President of Prairie Ridge — a mid-sized precision
manufacturer. Already uses ChatGPT, past the novelty.

THE DATA

Six MD files. One Prairie Ridge repo: custom metal brackets and
guards for Ag and Food Processing.

Manny Facture HOW IT RUNS

President - Prairie Ridge Manufacturing Meegan reads the inbox. We pick the next question. The bot queries
the repo. The room sees the answer.

Fictional persona — built to protect real client data.

We don't know what's coming. Neither does the bot.



SECTION 4 - THE DEMO

Ask the bot anything.

[m] 4 teq [m]
= l.gq'_-r

Scan to email Meegan a question. Try: How did social perform vs. last month? - Which channel drove the
most conversions? - What's our content ROI?

— or email sales@therunningrobots.com directly —



LIVE DEMO

) LIVE - PRAIRIE RIDGE MANUFACTURING - ASKUS ANYTHING

May the prompting gods be with us.



CLOSE

Two questions for the drive home.

What would your six MD files be?

Who in your business would own them?

ADAM ENGEL - RUNNING ROBOTS
ace@therunningrobots.com

therunningrobots.com

RUNNING ROBOTS



