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Agenda
1 About LCS

Our history, communities, operational depth

2 The Sales Challenge
Prospect journey, unstructured notes, the need for speed

3 Our Approach
Stakeholders, feedback process, user-centered design

4 Solution and Architecture
From scattered data to sales snapshots , solution stack

5 The Human Element
Pilot user group, feedback loops, operational considerations

6 Results and Measuring Success
Adoption metrics, behavioral changes, bottom line

7 Q&A
Open discussion and questions
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Inquiry Connect Engaged Waitlist Deposit Move In

● Inquiry – Initial contact focuses on verifying outreach reasons, accurate details, decision-makers, and next steps to ensure follow-up.
● Connect – First two-way interaction uncovers prospect needs, timing, and influencers, building trust and personalized communication.
● Engaged – Visits and conversations address objections, align solutions, and strengthen emotional bonds with prospects.
● Waitlist / Deposit – Clear timelines, updates, deposits, and reassuring communication to maintain momentum and ensure confidence.
● Move In – Warm welcome and seamless handoff; lost stage captures lessons and future opportunities.

3-18 Months
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Salesforce often has the information. 
Understanding still takes work.
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Sales Data & Technology

Sales Counselors
Front-line prospect engagement

Sales Managers
Team oversight & pipeline strategy

Sales Operations & Enablement
Process optimization & training

Corporate Sales Leadership
Strategic direction & governance

Data Science
AI model development & tuning

Data Engineering
Data pipelines 

Salesforce Team
CRM integration & platform support

Data Analytics
Dashboards & Insights
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Faster prospect understanding, in a way Sales teams can trust.
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What questions can we answer?


	Prospect Summarization in CRM using AI
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Prospect Sales Journey
	Slide Number 9
	A Mass of Unstructured Information
	Key knowledge lives in notes, but…
	Sales should understand the lead in seconds, not minutes
	Slide Number 13
	Stakeholder Feedback Process
	Process Flow: Raw Data to Insight
	Source Data
	Prepare the Data
	The Art of Prompt Building
	Generate the Summaries
	The Account Snapshot
	Pilot and Feedback Loop
	Measuring Success
	In “Summary”…
	Slide Number 24

