
PREPARED BY LEAN TECHNIQUES  |  ©  LEAN TECHNIQUES

USING LEAN TOOLS TO UNLOCK ROI w/AI
When “Just rub a little  AI on it…” won’t do
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Total Lead Time 30m-5w

Processing Time 10m-3d

Wait Time 0-23d

Process Efficiency 12-100%
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Total Lead Time 30m-2.5w (50%)

Processing Time 10m-2.5d (17%)

Wait Time 0-23d (26%)

Process Efficiency 20-100% (67%)
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Contact Information:
bcarlso@leantechniques.com
https://linkedin.com/in/bcarlso

mailto:bcarlso@leantechniques.com
https://linkedin.com/in/bcarlso
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