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Presenter Notes
Presentation Notes
NOTE: Welcome everyone to Pella!
Today I’ll show how a people‑first approach turned Copilot from a pilot with low engagement into a top‑tier adoption story, with over 95% of our users engaging monthly.

Discover how Pella Corporation embraced Microsoft 365 Copilot to drive an AI-driven transformation centered on people-first values. This presentation details their vision, rollout journey, engagement strategies, success metrics, and future directions.

Marketing notes:
Pella’s Copilot Rollout: Driving Adoption and Impact
At Pella Corporation, we’ve embraced the power of AI to transform how our teams work. Our rollout of Microsoft 365 Copilot has been a game-changer, delivering both exceptional adoption and measurable business impact. Today, over 95% of licensed users actively engage with Copilot each month, and more than 75% return weekly. These results place Pella among the top 5–10% of companies leveraging Copilot, according to Microsoft benchmarks.
 
What sets Pella apart is our people-first approach to AI. We believe AI should empower our teams to solve problems — not replace their creativity and expertise. This mindset has driven rapid adoption and unlocked significant ROI, proving that when technology and people work together, innovation thrives. Our journey is just beginning, and we’re excited to share how AI is helping us reimagine productivity and create value across the organization.



AI as a Capability

• Time is the one resource we can’t 
get back

• AI is not a tool you plug in—it’s a 
capability you build

• When we build AI capability, we 
compress time across decisions, 
product cycles, and customer 
impact

Data & AI literacy is the foundation. The results we are achieving are directly tied to 
the effort to help people change how they think, act, and engage with AI.
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🕒 30-second interactive script: “Time”
“Quick show of hands — how many of you used Google Maps or another GPS app to get here today?�…Yeah, most of the room.”
“Why did you use it? ---PAUSE---�Not because you forgot how to drive — but because time matters <ADVANCE GRAPHIC>.�None of us want to waste it. And a moving map with real-time navigation helps us shave minutes off the trip, avoid mistakes, and confidently get where we’re going.”
“That’s the same reason we’re helping teams across Pella learn to use AI.�AI is today’s version of GPS for your work — it saves you time, reduces rework, and makes your communication clearer across teams and roles.”
“If we can give every person back even a few minutes a day, we’re not just speeding up work… we’re compressing time.”

Key takeaway:
In decision-making, the pressure of time can dramatically influence choices. For example, in a football game with the clock winding down, teams must quickly strategize whether to play aggressively or defensively. The scoreboard visually emphasizes urgency, highlighting how time constraints force rapid, critical thinking and adaptation under pressure.

Sources:
What, Then, Is Time? | NIST
Image source: NIST: https://cdnsecakmi.kaltura.com/p/684682/sp/68468200/thumbnail/entry_id/0_ezc4co72/width/1280





About Me

Curt Winegar
• Sr. Data Analytics Strategist
• 25+ years helping solve business problems with 

data
• Lead Data & AI Literacy Program
• Focus: Turning analytics & AI into everyday 

problem-solving tools

Let’s Connect!
www.linkedin.com/in/curtis-winegar
cjwinegar@pella.com

Analytics Team

DataOps:
Architects, Engineers, and Modelers building 
AI-ready data foundations

AI & Advanced Analytics:
AI Engineers and Data Scientists delivering intelligent 
solutions

Who We Are: My Role & Analytics at Pella



Pella Corporation at a Glance
100+ years of innovation

10,000+ team members across North America

An Industry Leader in Residential Windows & Doors



Why AI? Why Now? Leading with AI-Literacy

People-First Philosophy
AI amplifies people — it doesn’t replace them. We integrate AI into everyday workflows so 
teams can focus on what matters most

Alignment With Our Values
Training reflects our values, with role- and department-based Copilot learning

Data & Analytics Vision
We’re building an AI-first organization with AI-ready data and an AI-capable workforce
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Key Takeaway:
AI only works when people, culture, and data foundations move together.



The Turning Point: From Technology-first to People-first

Initial Pilot Program
Pilot engagement under 50% due to minimal training and early-stage Copilot integration.
We learned the organization needed stronger AI readiness

Scaling to 1000+ Licenses (May 2025)
Adding 1,000 licenses shifted focus from “new tech” to AI literacy with role-specific training
This became the turning point for adoption

Leading With AI Literacy
AI literacy became the foundation for an AI-capable workforce
Trust, confidence, and storytelling sparked a movement rather than a mandate
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Key Takeaway:
Our success wasn’t just technology—it was people, learning, and leadership. Scaling Copilot worked because we built trust, educated teams, and aligned with our AI literacy vision.



What is Data & AI Literacy?

The ability to read, write, and communicate with
data & AI in context — in both work and life

Language

The joining of business 
terminology with data, 

analytics, and AI acumen. 
“Speaking Data” as a shared 

language

Mindset

Being in the right state of mind. 
Being open, willing, and curious 
to explore new ways of working

Skills

Thinking critically, engaging 
others, and applying data & AI 

constructively to solve problems

Presenter Notes
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Key Takeaway:
AI literacy isn’t just tools—it’s a combination of mindset, shared language, and practical skills.

Used with permission – The Data Lodge, Inc.




Shifting Your Mindset:

How can I do this?

Presenter Notes
Presentation Notes
Key takeaway:
Every day we come in to solve problems. Typically, we ask ourselves, ‘how can I do this?’ and we get to work.



Shifting Your Mindset:

How can AI help me do this?

How can 
AI help 
me do 
this?

Presenter Notes
Presentation Notes
Key takeaway:
I’m going to challenge you to shift your mindset. Instead of thinking “How can I do this?” let’s expand that to “How can AI help me do this?”. As you might notice, this is not “How can AI do this for me?”. This is a key differentiator in my experience and in the training sessions I have been providing over the past 4 months.

Additional notes:
Put a Post-It on your monitor!
From Geoff Woods: https://www.youtube.com/watch?v=aYeV9by-RLw



Copilot Example Prompt:

Write a thank you to Curt for the presentation about AI 
at Pella. Write in a tone that is friendly but sounds like a 
pirate, and use the meeting invite for the meeting 
regarding Copilot 365 training scheduled for Brandon’s 
sales meeting on 2/3.

Goal 
Context
Expectations
Source



Hey you're an AI expert. I would love your help and a consultation with you 
to help me figure out where I can best leverage AI in my role supporting 
[product, problem, or initiative] at a [manufacturing company]. As an AI 
expert, would you please ask me 3-5 questions, one question at a time until 
you have enough context about my workflows, responsibilities, KPIs and 
objectives that you could make two obvious recommendations and two 
non-obvious recommendations for how I could leverage AI in my work? At 
the end, summarize our conversations as a question & answer session, and 
include your recommendations.

Copilot Prompt Example: Ask Copilot to Act as a Consultant

Literacy = communicating with AI in context

Presenter Notes
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Key takeaway:
AI can help you even when you don’t know how it can help you. Let it ‘interview’ you – after all, you’re the expert, you know more about your current situation than it ever will.

Prompt:
Hey you're an AI expert. I would love your help and a consultation with you to help me figure out where I can best leverage AI in my role supporting [ product, problem, or initiative ] at a manufacturing company. As an AI expert, would you please ask me questions, one question at a time until you have enough context about my workflows, responsibilities, KPIs and objectives that you could make two obvious recommendations and two non-obvious recommendations for how I could leverage AI in my work? At the end, summarize our conversations as a question & answer session, and include your recommendations.



Awareness Desire Knowledge Ability Reinforcement

Our Change Blueprint: ADKAR in Action

Why AI?
Why Now?

A

Wait, what is it?
FOMO

Role-based training
Workshops

Community Connect

Hands-on Workshops
Training Sessions

Continuous Feedback
Metrics Reviews

Quarterly Surveys

D K A R

Presenter Notes
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Key takeaway:
If you’re familiar with change management, we leaned heavily on the ADKAR model — but in very practical terms.�Awareness was our ‘Why AI? Why now?’ story and people‑first positioning.�Desire came from visible leadership and local AI champions.
FOMO = Fear Of Missing Out�Knowledge & Ability include all the role‑based trainings, webinars, and hands‑on workshops.�And Reinforcement is our continuous feedback loops and the metrics showing 95%+ of users still active seven months later.�In other words, ADKAR wasn’t theory for us — it was the backbone of how we rolled this out.



Tailored Communication

Team-specific communication plans for clarity, relevance, and alignment

Targeted Training Sessions

Role-based training at the right time to build confidence and capability

Leadership Involvement

Visible, active leaders who modeled usage and supported adoption 
within their teams

How We Drove Engagement and Buy-In

Presenter Notes
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Key takeaway:
Scaling adoption required meeting teams where they were with the right message, skills, and leadership support



Proactive User Engagement

Actively addressing user questions and concerns to build trust and reduce 
resistance

Clear Productivity Benefits

Showing tangible productivity gains to motivate users to try new 
techniques and adopt change

Accelerating Adoption and Reducing Resistance

Presenter Notes
Presentation Notes
Key Takeaway:�Adoption accelerated when we reduced uncertainty and showed users real productivity gains.



3 C’s: Behaviors That Deliver Our Best AI-enabled Results

Curiosity
How do we think?

Curiosity drives better 
questions, intentional 
experimentation, and 
continuous learning

Courage
How do we act?

Courage requires action, 
challenging existing 

workflows and embracing 
change

Collaboration
How do we scale?

Collaboration accelerates 
adoption by aligning 
people, systems, and 
decisions across the 

enterprise

Curiosity challenges the question. Courage changes the work. Collaboration makes results stick.

Presenter Notes
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Key takeaway:
AI amplifies results only when curiosity, courage, and collaboration show up in daily decisions.

“When we talk about our best results, they don’t come from having the best tools. They come from how people behave when there’s uncertainty, pressure, or change.
That’s what these three C’s represent.

Curiosity shows up when someone pauses before building or automating and asks:�‘What problem are we really trying to solve?’�Not because the tool is exciting — but because the outcome matters. This is where good work starts.
But curiosity alone doesn’t change results.�
Courage shows up when someone says:�‘This process works — but it doesn’t work well enough anymore.’�Courage is choosing to change the workflow, the decision, or the role — even when it creates friction. Most organizations stall right here.

And then there’s Collaboration — the most underestimated one.�Collaboration is when teams stop optimizing locally and start aligning globally. When the question shifts from ‘Who owns this?’ to ‘Who needs to trust this for it to matter?’�Because if people don’t trust it, they won’t use it — and if they don’t use it, results don’t change.
These aren’t abstract ideas. They’re the behaviors behind our best results — especially when the work gets hard.”



Creating a Community to Accelerate Copilot Adoption

Community Formation

A focused Copilot Community created a 
space for shared learning among peers

Sharing Best Practices

Members exchange best practices to 
improve Copilot's effectiveness and 
efficiency

Troubleshooting Challenges

The community collaborates to solve issues 
and support one another

Presenter Notes
Presentation Notes
Key takeaway:�A dedicated community accelerates learning, problem‑solving, and consistent Copilot adoption across teams.

Image source: Microsoft 365 content library




Copilot Engagement & Learning Plan:
Our core channels spark learning, confidence, and forward momentum

Webinars

Intentional Education

Expert-led webinars with live 
demos that deepen 

understanding of Copilot 
capabilities

Workshops

Skill Development

Hands-on sessions that build 
practical Copilot skills and 

accelerate real-world usage

Blog Posts

Weekly Cadence

Weekly posts that reinforce 
Data, AI, and Copilot literacy 
across our user communities

This isn’t about learning Copilot. It’s about building the capability to work with AI.

Presenter Notes
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Key takeaway:
Our 2025 plan ignited user engagement by delivering consistent, high‑impact learning experiences across workshops, webinars, and community content.

Workshops for Skill Development
Hands-on sessions that build practical Copilot skills and accelerate real-world usage
Educational Webinars
Expert-led webinars with live demos that deepen understanding of Copilot capabilities
Weekly Blog Posts
Weekly posts that reinforce Data, AI, and Copilot literacy across our user communities




Iterative Training

Adjusted training based on real user 
input to keep content relevant and 
effective

Feedback Collection

Regularly gathered user feedback to 
identify pain points and opportunities 
for improvement

Improve User Experience

Continuous refinement that improved 
user satisfaction and supported 
stronger adoption

Improving Adoption Through Continuous Feedback Loops

Training

Feedback

Improve

Presenter Notes
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Key Takeaway:
Adoption improves when we listen to users, learn from their feedback, and continually refine the experience.




Measuring Success:
Adoption, Impact, and ROI

Presenter Notes
Presentation Notes
Tracking adoption metrics and business impact provides a clear picture of the Copilot rollout’s effectiveness and return on investment.



High User Engagement

95%+ of licensed users engage with Copilot monthly

Strong User Acceptance

High adoption signals trust and perceived value

Workflow Integration

Copilot is embedded in everyday workflows, not just early 
experimentation

Sustaining >95% Adoption After 7 Months

95%

Presenter Notes
Presentation Notes
Key takeaway:�Sustained 95%+ usage proves Copilot has become a trusted, everyday tool—not a short‑lived pilot.

Note: Give some examples – 300 hours to 12 hours based on a dozen use cases. One use-case alone saved an engineer changed 3-effort weeks into a 30-minute repeatable solution.



How Copilot is Transforming Productivity and Workflows

Streamline

Automated & optimized 
process workflows reduce 

manual steps and 
complexity

Productivity

Teams report measurable 
time savings and 
throughput gains

Empowerment

AI empowers employees to 
work smarter, faster, and 

with greater impact

Presenter Notes
Presentation Notes
Key takeaway:
Copilot is delivering real business value — increasing productivity, simplifying workflows, and empowering employees to operate at a higher level. These outcomes show that AI assistance is driving meaningful efficiency and performance gains across the organization.



Looking Forward:
Lessons Learned and Future Directions

Presenter Notes
Presentation Notes
Reflecting on lessons learned informs Pella’s evolving AI strategy and vision for expanding Copilot's role in innovation and productivity.



Secure Early Leadership Sponsorship

Align leaders early to speed decisions and establish a 
clear strategic direction

Engage AI Influencers Early

Activate influencers early to accelerate adoption & 
shape real-world use from day one

Two Moves That Would Accelerate Adoption

Presenter Notes
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Key takeaway:�Securing leadership sponsorship early and activating AI influencers from the start would accelerate adoption, reduce rollout friction, and strengthen long‑term impact. These two moves turn early momentum into lasting organizational alignment and value.



Scaling Productivity: Individual  ⮕ Team  ⮕ Enterprise

Team
Transforming Workflows 

AI will reshape workflows to 
remove friction, automate 

routine steps, and accelerate 
output

Individual
Unlocking New Value

AI augments individual 
productivity by simplifying day-
to-day tasks and revealing new 

opportunities

Enterprise
Agentic AI Integration

AI agents scale efficiency across 
functions, enabling enterprise-

level collaboration and 
efficiency

Presenter Notes
Presentation Notes
Key takeaway:�Copilot is evolving productivity from the individual level to teams and ultimately to the enterprise. Deepening AI integration, transforming workflows, and unlocking new value collectively elevate how the organization works.

Image source: Microsoft 365 content library




Introduction to C.R.E.A.T.E. Framework

Optional – What 
does good look 

like?

E
Examples

What do you want 
me to do?

R
Request

What do you want 
the output to look 

like?

T
Type of output

Who do you need 
me to be?

C
Character

Optional - How do 
you want to iterate 

with me?

A
Adjustments

Optional - What 
additional 

instructions do I 
need to have?

E
Extras

Source: https://davebirss.com/

Presenter Notes
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Dave Birss built this because people weren’t thinking deeply about what they were asking AI to do. It forces clarity — and clarity accelerates outcomes. C.R.E.A.T.E. provides a structured approach covering all key aspects of agent design from context to evaluation.

What CREATE stands for
C – Character�You start by telling the AI who it should act as. Think of this like casting a role. The more specific the role, the more focused the response will be. For example, an experienced data analyst, a customer service manager, or a plain language technical writer. [services.pitt.edu], [sites.google.com]
R – Request�This is the task you want done. It should be clear, specific, and outcome focused. Vague requests tend to produce generic answers. Clear requests anchor the response and set boundaries. [services.pitt.edu], [blog.aiip.org]
E – Examples�Examples are optional but powerful. You can show the AI what good looks like in terms of tone, structure, or depth. This helps the model match your expectations more closely instead of guessing. [nexus.sps.nyu.edu], [services.pitt.edu]
A – Adjustments�This reflects the idea that prompting is a conversation, not a one shot command. You refine the output by asking for changes, narrowing the scope, or correcting direction based on what you see in early responses. [blog.aiip.org], [sites.google.com]
T – Type of output�Here you specify the format. This could be a short paragraph, a table, a checklist, an email draft, or step by step instructions. Being explicit about format dramatically improves usability. [nexus.sps.nyu.edu], [services.pitt.edu]
E – Extras�These are any additional constraints or instructions. Examples include word limits, audience level, tone, assumptions to avoid, or instructions like explain your reasoning. This is where you fine tune the result. [blog.aiip.org], [sites.google.com]
�Why Birss created the framework
Birss’s core idea is that AI works best when you treat it like a collaborator with direction, not a search engine. CREATE forces you to slow down and think through intent, context, and constraints before asking for output. This mirrors how strong creative briefs work in the real world. [blog.aiip.org]



The Data Lodge

A leading source for Data & AI Literacy training, tools, and hands-on support

IIA – International Institute for Analytics

Expert guidance on AI & Data strategy, best practices, and accelerating 
analytics & AI maturity

Ai-Driven Leader Podcast – Geoff Woods

Insightful conversations on how AI reshapes leadership, work, and human–
machine collaboration

Recommended AI & Data Resources

Presenter Notes
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Key takeaway:�Whether you want structured training, leadership insight, or expert guidance, these curated resources extend your learning beyond today and accelerate your growth in AI.



Closing Insights: How to Lead AI Adoption

People-First AI Adoption
Putting people at the center ensures smoother AI 
integration, stronger engagement, and faster adoption

Driving Business Transformation
Thoughtful, high-value use cases accelerate 
transformation and deliver measurable business 
impact

Lessons to Embrace AI
Effective change management empowers 
organizations to confidently adopt AI and sustain long-
term success

Connect with me

Presenter Notes
Presentation Notes
Key takeaway:�Successful AI adoption starts with people, accelerates through thoughtful use cases, and succeeds through intentional change management. These principles ensure AI delivers meaningful, sustainable business impact.



Join our team!
www.pella.com/careers
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