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Who regularly uses AI chatbots (ChatGPT, 
Gemini, Claude, Microsoft Copilot) for work?



Who has agentic AI automation that actually 
take action and do work for you (such as what 
you make in Claude Cowork, Copilot Cowork, 

ChatGPT Workspace Agents, Google 
Workspace Studio)?



Do you have custom-built solutions for AI use 
cases in your workplace (such as chatbots, 

agents, predictive analytics)?
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Agentic AI



2025 was the year of Agents! Right?

https://www.barrons.com/articles/nvidia-stock-ceo-ai-agents-8c20ddfb



The Reality of Agentic AI Right Now

      

2 in 3 companies are stuck in experimentation or pilots

      

1 in 4 mid-market companies are in the process of scaling

  

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai



The Reality of Agentic AI Right Now

https://www.youtube.com/watch?v=lXUZvyajciY

“”It’s the decade of agents, not the year 
of agents.

Agents don’t have enough intelligence.
The demo is easy, but the product is 

very hard.
Andrej Karpathy



Back to Basics on Agentic

Performing actions, tapping into multiple tools, updating systems



Defined Action
“The delta is $500K. I cannot find a reason why this is so, 
would you like me to provide some standard examples of why 
these deltas occur?”

Tell me the delta between our estimated and actual 
revenue for Q1, and why they are different?

Agentic
“The delta is $500K because 12 shipments were delayed in 

the Los Angeles Port.”



Agentic: Pursuing Goals

Output

Observe

Business 
App: ERP

Business 
App: CRM

Business 
Database

User Request

Schedule

Trigger

Decide

Act



Business App: 
ERP

Business App: 
CRM

Business 
Database

Act

Model Context Protocol: 
Trusted connections to approved 

sources and actions

Approved Activity: 
Fetch Data

Approved Activity: 
Edit Opportunity

Approved Activity: 
Fetch Data

Not Approved 
Activity: Place 

Order



MCP Considerations

Security

Compliance isn’t built 
into MCP. It depends on 

how you implement.

Allowed Actions

You’re limited by the 
allowed actions in the 
MCP server, or you 

need to build your own.

Governance

Who runs, approves, 
scopes, monitors, and 

adjusts the servers.



Key Takeaways:

Custom-build agents, or use agents built in your enterprise tools.

Agents take action, solve problems, and connect into your systems.

MCP provides access into your systems, but consider governance.



Multimodal AI



Multimodal: Take Advantage of All Data Types

Input AI Model Output



*Image AI generated
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2025 Advancements in Foundational Models



2026 Advancements in Foundational Models



Is 2026 the year of multimodal? 



Access Both Structured and Unstructured Data

Unstructured Data

● Rows and columns 
● Lives in a database
● Text information 

Structured Data

● No format
● Text and non-textual 

data



What does that mean for organizations?

Precise, tailored, 
custom workflows

Deeply grounded in your 
business context within a 
wide variety of outputs.

Enhance & 
improve data 

analytics

Understanding unlabeled, 
unstructured data to 

improve front-end and 
back-end experiences.

Personalized 
interactions

Build personalized 
experiences and 

interactions for customers 
and users.



Key Takeaways:

We expect foundational models to keep getting better.

Multimodal goes both ways: takes in all types and outputs all types.

Consider data access and governance policies.



Spatial AI



Spatial AI: Realistic Simulations

Streamline operations, improve training, optimize processes



*Image AI generated



Spatial AI: Realistic, Safe Scenarios  

Sense

Act

Plan

Agent

Environment

Feedback



World Models: Understanding physics and 
simulation



Enterprise-Grade Solutions



Key Takeaways:

Greatest potential for safety, personalization, brand recognition

Spatial AI is growing for enterprise digital twins and photo realistic environments.

Spatial AI for enterprise use cases currently requires extensive 3D coding 
knowledge.



Final Takeaways



Chat & Creativity Taking Action All Business Data Spatial Contexts



THANK YOU!

rachel.holmes@zirous.com
zirous.com/ai-appetizers


